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Background @Ku

Universitéat fiir Bodenkultur Wien
University of Natural Resources

=  Ph.D. Slechténi rostlin Mendelova univerzita v Brné and Life-Sclengss, Vienna

= 2 roky vyzkum v oblasti molekularni biologie rostlin na Ludwig-Maximilian
Universitat v Mnichove

= 2 roky projektovy management / regulatory v Syngenta Czech s.r.o. V Praze
= Materska

= Hledani nové prace v Brné - Projektova manazerka vyzkumnych projektu
pro vyzkumny program Genomika a proteomika rostlinnych systémua CEITEC
Masarykova univerzita - 3 roky

= Stéhovani do Rakouska
= Grantova manazerka VBCF (Vienna BioCenter Core Facilities GmbH) 5,5 let
= MA Entrepreneurship & Applied Management FH Wiener Neustadt

= Grantova manazerka pro Horizon Europe projekty Universitat fur Bodenkultur
Wien (BOKU) — od 10/2021

BOKU Forschungsservice



VBCF GmbH |. Cro

Universitat fiir Bodenkultur Wien
University of Natural Resources
and Life Sciences, Vienna

= Non-profit firma, ¢asteCné financovana statem, ¢astecné vlastni Cinnosti (core
facility)

= Moderni firemni prostredi, témeér zadna hierarchie

= Firemni jazyk angli¢tina, mezinarodni personal

= Prfijemna firemni kultura, spoluprace zalozena na loajalité a spolecné chuti
dosahnout co nejlepSich vysledku

= ZAadné zkusenosti s granty = postupné budovani pozice a grant office
= Séf: ,udélej to jak chces$, zajimaji mé jen vysledky’
= 1,5 FTE (pro 11 core facilities)

= Béhem 5,5 let ziskany projekty za 4,5 Mil. EUR — narodni (mnoho), 2x COST
Akce, 1x Horizon 2020, 2x Interreg, subcontactofi v fadé dalSich
HORIZONZ2020 projektech

BOKU Forschungsservice



VBCF GmbH II. Cro

Universitat fiir Bodenkultur Wien
University of Natural Resources
and Life Sciences, Vienna

= Pre-award
= |nformace o vyzvach na miru
= Pomoc s psanim projektd,
= Formalni poZzadavky, podpisy feditele, podani projektove zadosti
= Quality check — pouze projekty s urcCitou kvalitou
= Post-award

= Pomoc s vedenim projektl — organizace projektovych aktivit (seminare,
konference, workshopy)

" PR projektd (web, newslettery, tiskové zpravy, socialni sité)
= Dokumentace projektovych aktivit (reporting)

= Administrativni vedeni projektu

= Finanéni reporting — spoluprace s Controlling (bez SAP)

= Komunikace s projektovymi partnery a s poskytovateli grantu (Magistrat, agentury,
EC atd.)

BOKU Forschungsservice



BOKU

Universitat fiir Bodenkultur Wien
University of Natural Resources
and Life Sciences, Vienna

= Klasicka univerzita s tradiCni hierarchii rektor*ka - prorektofi - vedouci
departmentu (= uroven fakult)> vedouci institutd (= uroven ustavi)

= 15 departments, 72 institutd ve Vidni a Tullnu
EERAEEGEGEOEEAABALBEIE

= Prevazné aplikovany vyzkum

= Narustajici trend smluvni vyzkum

= 2021
= cca 400 podanych projektovych zadosti
= 180 schvalenych projektu za 35,9 mil. € :

= 41 FFG projekty, 7 mil € (aplikovany vyzkum, narodni grantova agentura)
= 30 FWF projektd, 7,4 mil € (zakladni vyzkum, narodni grantova agentura)
= 21 projektd Horizon Europe, 6,8 mil. €

= 88 projektu od ostatnich poskytovateltu grantu, 14,7 mil. €

BOKU Forschungsservice



BOKU grantova podpora

Pre-award

= 1 FTE national funding

= 1 FTE Horizon Europe

= 0,5FTE other
international funding

1 FTE internal funding
1 FTE contract research

Research Support, Innovation &

Technology Transfer

Pre-Award Support Technology Transfer

rch Information System - FIS

arch Communication

5.12 FTE 5.6 FTE 1FTE

BOKU Forschungsservice

DocService

2 FTE

Universitat fiir Bodenkultur Wien
University of Natural Resources
and Life Sciences, Vienna

Citizen Science Service

1FTE




BOKU - grantova podpora KU

Universitéat fiir Bodenkultur Wien
University of Natural Resources

‘- first point of contact for researchers regarding questions from and Life Sciences, Vienna

the initial project idea to funding approval

= Information and support for technical - administrative questions concerning project submissions

=  Proofrerading Horizon Europe proposals — only who is interested

= Budget creation

=  Seminars & workshops

=  No quality check

= |Interni systém pro podavani projektt: ePM
= Mandatory for each applicant
= To be submitted BEFORE deadline

= Proposal funded - transition into ,Project” >
connected with the University SAP system -

accounting, financial reports
Financial reporting
/ Organisation and

preparation of
[ BOKU-Service Agency for Project-Audits lr/ external audits
CONTROLLING

CUN
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