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https://www.youtube.com/watch?v=IzyZXvUNTYY

Microsoft Game DVR

2/5 Česká škola - KOSMO | Česká televize - Mozilla Firefox
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MED MUNI

— 70+ pracovist

— 222 projektu v realizaci

— Spojeni s FN Brno a FNUSA
— Kompletni servis
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MED MUNI 2020
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Cile

— Internacionalizace
— FinancCni zdroje pro VaV a rozvoj LF
— Kvalitni, efektivni a cilena projektova podpora s méritelnymi

vystupy

— zvySeni poCtu podanych zadosti o mezinarodni grant

— zvySeni uspésnosti podanych projektovych zadosti

— ziskani prestiznich individualnich grantu

— ziskani prestiznich konsorcialnich grantt s koordinatorskou pozici

= =
m

O =



Realizace

— Osobni schuzky s vedoucimi pracovist (62), analyza potfeb

Zmapovani vyzkumnych zameéru

dentifi
dentifi
dentifi

Kace nosnych témat
Kace pracovist s vysokym potencialem

Kace kliGovych VaV pracovniku

— Analyza publikacni Cinnosti
— Analyza dosavadni projektovée Cinnosti
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Podpora excelence

Budovani portfolia

Motivace a zvyseni potencialu pracoviste
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Komunikacni (~
strategie

Jak mluvit, aby nam bylo rozumet



Komunikovat? Ano, ale jinak.

Komunikacni
strategie




GO Breakfast

— Mesicni periodicita
—VS ajejich PI's

— 9 x od cervna 2022

— Graphic design services

— Applied Research and Intellectual property
— InternalGrant Agency MED MUNI

— Open Science

_ Czech Science Foundation (GACR) - how

to write a competitive proposal?
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GRANT OFFICE BREAKFAST

Programme: AZV CR (Czech Health Research Council) — How to write a competitive proposal?

R 0 U N D T A B L E Disscussion with chairmen and evaluation panel members:

- Prof. Milan Brazdil (Panel ,Neurosciences and mental health®)

2 a T H A P R I L 2 0 2 3 - Prof. Jan Krejci (Panel ,,Diseases of the circulatory system®)
- Prof. Ondrej Slaby (Chairman of AZV)
- Prof. Jiri Litzman (Chairman of AZV Scientific board)

- Prof. Filip Ruzicka (Panel ,Immune disorders and infectious diseases")

Your Grant Office team (projekty@med.muni.cz)







Grantoviny

—1x za 14 dni

— Jednoduche, uderné

— Aktualni grantove prilezitosti
— Success stories

— 21 vydani od Cervna 2022
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CREATIC: Towards Research Strategy

Central European Advanced Therapy and Immunotherapy Centre

Chemical drugs

A - treatment of patients using ,chemical
drugs”, not working for many inherited

Advanced therapy
Centre of Excellence
Somatic cell therapy Gene therapy
B - ,targeted drugs” for more precise C - ATMPs (autologous or allogenic),
treatment (e.g. monoclonal antibodies, but causative treatment, regional
still only 30% of cancer patiens responde), centres for personalised approach.

rare diaseases or cancers, mostly
covered by big pharma.

Targeted therapy Personalised medicine

UNIVERST
LEIFZIG

Central European
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mostly covered by big pharma.
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Mezinarodni projekty soucasti MED MUNI

— CREATIC CoE Teaming — ERC StG

— MSCA PF — HEU partner/koordinator
— MSCA DN — Twinning

—ERC CoG - ERC CZ — OP JAK Spi¢kova vé&da
— HEU partner — Interreg CE

— NPO Exceles

= =
m
O =



= =
M &
- —

—

Inspirace nebo
nutnost?



Motivace k dalSi praci

— CZARMA, EARMA

— Systematizace pre-award (LF matrix, Canvas)

— Predstaveni prinosu projektu boardu akademiku/vedeni
— Akademicky tym pro pripravu projektu

— Zapojeni poradenskych firem — ERINN, AMIRES?

— Kultivace prostredi, systematizace - mzdy na projektech
— Sdileni zkusenosti napfi¢ CR i EU

— Kvalita ne kvantita
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Novy predmet pro PhD studenty

— NINJA
— Erasmus+
— Innovative Learning and ldea Exchange for Project Managers
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ESPO

— Effective search for project opportunities
— ISEP - anotace navrhu projektu za poslednich 5 let
— Crowdhelix

— Vyhledavani vyzev na miru
— Cilené oslovovani akademiku s ohledem na jejich VaV zaméreni
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