
ADVANCED P HOTONIC P ROCESSES FOR NOVEL 
SOLAR ENERGY HARVESTING TECHNOLOGIES
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I M P L E M E N T A T I O N  O F  T H E  P R O J E C T
M g r .  L u c i e  H r a b a l í k o v á
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Th is p ro je c t  re ce ive s fu n d in g  fro m  t h e  Eu ro p e a n  Co m m issio n ’s 
Ho rizon  Eu ro p e  Re se a rch  Pro g ra m m e  u n d e r Gra n t  Ag re e m e n t  Nu m b e r 10 1120 397
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CZARMA REGON, 5.6.2024

Mg r. Lu c ie  Hra b a lík o vá  

 

Experience w ith  p rojects: 08/2020  – 12/2022 Facult y of Educat ion, Palacký Universit y Olom ouc, ESF project , p roject  adm inist rator

    04/2023 –  CATRIN (The Czech Advanced  Technology and  Research Inst it ute) at  Palacký Universit y 
                        Olom ouc, p roject  m anager



APPROACH – 101120397 – Advanced  Photonic PRocesses for novel sOlar energy hArvest ing teCHnologies

1st June 2023 – 30 th Novem ber 2026 (42 m onths)

Horizon-WIDERA-2022-TALENTS-03-01
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COO – IDRYMA TECHNOLOGIAS KAI EREVNAS (FORTH), IRAKLEIO, Greece,
BEN – UNIVERZITA PALACKEHO V OLOMOUCI (UPOL), OLOMOUC, Czech ia,
BEN – INTERUNIVERSITAIR MICRO-ELECTRONICA CENTRUM (IMEC), LEUVEN, Belgium ,
BEN – OY VAASAN AMMATTIKORKEAKOULU - VASAYRKESHOGSKOLA AB (VAMK), VAASA, Fin land ,
BEN – TARAS SHEVCHENKO NATIONAL UNIVERSITY OF KYIV (TSNUK), KYIV, Ukraine, 
BEN – NOVINANO LAB (NOVINANO), LVIV, Ukraine,
BEN – OKRESNI HOSPODARSKA KOMORA OLOMOUC (OHK), OLOMOUC, Czech ia,
BEN – PRINTED ELECTRONIC DEVICES OF THINGS IKE PRIVATE CAPITAL COMPANY (PDOT), VOLOS, Greece,

ASOCIATED PARTNER – SOLARONIX SA (SOL), AUBONNE, Sw it zerland

Part icipant s:



Object ives:
APPROACH aim s to support  t rain ing and  m ob ilit y of research and  innovat ion talents across sectors, develop ing best  p ract ices for 
in tersectoral t alent  circulat ion at  t he benefit  of t he part icipat ing w idening count ries. 
It  is aim ing to develop  a reinforcing innovat ion ecosystem , creat ing an im pact ful collaborat ion betw een academ ia and  business.

Specific ob ject ives:
• Id e n t ify a  se t  o f ke y com p e t e n ce s t h a t  re se a rch e rs n e e d  fo r a  su cce ssfu l re se a rch  ca re e r, b o t h  in sid e  a n d  ou t sid e  a ca d e m ia
• Id e n t ify ca se s t h a t  illu st ra t e  h ow  a  com p e t e n ce  fra m e w ork a n d  o t h e r t oo ls ca n  b e  su cce ssfu lly u se d
• Grow a n d  e n h a n ce t h e h u m a n re sou rce s a n d  ca p a c it y o f t h e Wid e n in g p a rt n e rs t o  re n d e r t h e m a s re sp e c t a b le re fe re n ce s fo r

h ig h ly skille d re se a rch e rs
• Brin g t og e t h e r re g ion a l, n a t ion a l a n d  in t e rn a t ion a l st a ke h o ld e rs w it h in t h e APPROACH e cosyst e m a n d  e n cou ra g e t h e p o t e n t ia l

o f so la r e n e rg y con ve rsion t e ch n o log ie s t o  fa ce  fa r-re a ch in g a n d  p e op le -ce n t re d t ra n sfo rm a t ive g oa ls
• En h a n ce m e n t  o f t h e  re se a rch /skill p ro file s a n d  com p e t e n ce s o f t h e  p a rt ic ip a t in g  re se a rch e rs a n d  in st it u t ion s
• Cre a t ion  o f a  m e n t o rin g  com m u n it y a n d  a sig n m e n t  o f m e n t o rs t o  e a rly-st a g e  re se a rch e rs a n d  in n ova t o rs
• In c re a se d  se t  o f e n t e rp re n e u ria l a n d  o t h e r t ra n sfe ra b le  skills a n d  com p e t e n ce s o f t a le n t s
• Tra in in g  on  a d m in ist ra t ive  a n d  re se a rch  m a n a g e m e n t  skills
• Fost e r a n in n ova t ion frie n d ly e n viron m e n t  t ow a rd s t h e t ra n sfo rm a t ion o f t h e Wid e n in g p a rt n e rs in t o R&D a n d  e n t e rp re n e u ria l

p o le  on  d e ve lop in g p h o t on ic p roce sse s fo r so la r e n e rg y h a rve st in g . APPROACH w ill le a d  a  n e w a g e of a ca d e m ia -in d u st ry
syn e rg y

• Ach ie ve  lon g -t e rm  su st a in a b ilit y o f t h e  co lla b o ra t ion

CZARMA REGON, 5.6.2024



Prefinancing: 8 0 %  (5 %  MIM)

Fu n d in g  p rin c ip le : fo r w id e n in g  cou n t rie s a t  le a st  70% for secondm ents

Bu d g e t :
Total budget : 2 98 1 0 50  EUR, UPOL – 593 125 EUR

Cost  calcu lat ion det ai l  for secondm ent s UPOL:
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Report ing periods: RP1 – 30 M, RP2 – 42M

Staff Effort : t o t a l 362 PM, UPOL – 44 PM

Total num ber of m onths of secondm ent : 122M, UPOL – 22M 
(in vo lve d  5 re se a rch e rs a n d  1 p ro je c t  m a n a g e r).
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Call cond it ions for secondm ents:

• Secondm ents should  be betw een d ifferent  sectors (academ ia and  non-academ ia) and  should  include a w idening 
d im ension

• Each person m ust  com p lete at  least  3M secondm ents during the p roject , m axim um  is 24M

• Supported  staff m em bers m ust  be act ively engaged  in  or linked  to R&I act ivit ies or R&I support  act ivit ies for at  least  
6 m onth (full-t im e equivalent ) at  t he send ing inst it ut ion before the first  period  of secondm ent

• Secondm ents are open to researchers, innovators, and  other research and  innovator talents – such as 
adm in ist rat ive, m anagerial and  technical staff support ing R&I act ivit ies in  their organisat ions – from  any career 
stage, exclud ing doctoral cand idates (PhD students). For innovators and  the other R&I talents, em phasis needs to be 
put  on staff at  an early career stage

• Sam e-count ry exchanges are also possib le under the cond it ion that  they serve the specific purpose of m aintain ing 
or rein forcing regional innovat ion ecosystem

• Return phase and  reintegrat ion is m andatory for every cross-boarder secondm ent , equal t o the durat ion of t he 
secondm ent , but  no m ore than 12 m onth

• Can be sp lit  over several stays w ith  one or several beneficiaries
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PROJECT IMPLEMENTATION – year one

Train ing analysis w as based  on an online survey and  guided  in terview s. Th is analysis w ill cont inue to 
in form  the design of a talent  developm ent  w orkshop  p lan based  on the needs ident ified  in  the survey. 

Deliverab les:
• Kick-o ff in  He ra klion  & Qu a lit y Pro je c t , Ma n a g e m e n t  P la n  

Re p ort
• Com m u n ica t ion  Ac t ivit ie s
• Da t a  Ma n a g e m e n t  P la n
• Tra in in g  n e e d  a n a lysis
• First  Re p ort  o f t ra in in g  a c t ivit ie s a n d  w orksh op s
• Re p ort  on  se con d m e n t s 
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We h ost e d  PDOT p a rt n e r t a le n t s on  se con d m e d n t  in  Olom ou c  in  Ap ril 20 24.

Secondm ents  – March 2024 – Heraklion, Greece, partner PDOT
                 - June 2024 – Aubonne, Sw it zerland , partner SOL
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Workshops on-line     - May 2024, 14-15, on line w orkshops w ere held  on Gender d im ension in  Research and  Innovat ion (TSNUK 
  partner).

               - May 2024, 30 -31, on line w orkshops w ere held  on General t rain ing includ ing Soft  & Hard  Skills: 4 them at ic 
  t rain ings: 1. Dive in to p rojects 2. Dive in to business 3. Risk m anagem ent  t rain ing 4. Self & Career 

   developm ent  st rategies (VAMK partner).
               - June 2024, online w orkshop  is p lanned  on the top ic Ent repreneursh ip  events skil lset  and  m indset  for 

   ident ifying and  launch ing new  business ventures (PDOT/NOVI partners).

Workshops - Ap ril 2024 – Olom ouc, Czech ia
  In  collaborat ion w ith  the Dist rict  Cham ber of Com m erce Olom ouc on Engaging Stakeholders and    
  Ident ifying Value Chain includ ing Netw orking Act ivit ies and  Mentoring on Grants, Innovat ion Managem ent , and  
  Technology t ransfer.
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Conclud ing rem arks

This first  year is about  get t ing to know  each other, their backgrounds, know ledge and  technologies. 
In  the follow ing secondm ents w e can build  on th is and  set  up  closer cooperat ion, w hich w ill result  in  
st rengthening of m utual relat ions, join t  pub licat ions, further join t ly subm it ted  grant  app licat ions. 
It  is expected  that  new  ideas w ill be developed , new  in form at ion w ill be used  and  best -p ract ice w ill be 
exchanged.

Im p lem entat ion barriers
! The secondm ent  is t im e consum ing and  organizat ionally dem and ing due t o t he other responsib ilit ies

! For long t erm  t rips you need  t o fil l  in  t he A1 form  for t he Social Securit y Office (cooperat ion w it h  HR)

! Big consort ium  – hard  coord inat ion = be careful about  t he choice of partners

! Partners should  not  on ly KNOW, but  also know  how  to SHARE

CZARMA REGON, 5.6.2024



THANK YOU
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Th is p ro je c t  re ce ive s fu n d in g  from  t h e  Eu rop e a n  Com m ission ’s 
Horizon  Eu rop e  Re se a rch  Prog ra m m e  u n d e r Gra n t  Ag re e m e n t  Nu m b e r 10 1120 397

APPROACH


	Snímek číslo 1
	Snímek číslo 2
	Snímek číslo 3
	Snímek číslo 4
	Snímek číslo 5
	Snímek číslo 6
	Snímek číslo 7
	Snímek číslo 8
	Snímek číslo 9
	Snímek číslo 10
	Snímek číslo 11
	Snímek číslo 12
	Snímek číslo 13

