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* Implementaci ResearchCompu se venuje projekt CROSS

,Career Management Services for European Talents®

Talent ecosystems for attractive early research careers — pilot (HORIZON-
WIDERA-2024-ERA-02)

Koordinovany VSCHT Praha

e 12 partneru ze 7 evropskych zemi

ULB [

Tie CYPRUS + Asociovani partneri:
INSTITUTE  Tallin University of Technology

Tampere University
Technical University Dresden
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Vyzvy pro (§

» Specificka situace - 20 % ze vSech studentu jsou doktorandi

* Vlyzkumniciiinstituce v Evrope celi vyzvam

 Jak zajistit adekvatni vzdélani, véetné prurezovych dovednosti? Jak
podporit kariérni postup?
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A Vyzkumnikim

Poznej své dovednosti, pojmenuj je a
planuj svdj rozvoj

I Institucim

Vyvoj vzdélavacich kurzl, HR
politiky, kariérniho poradenstvi

Supporting the

European

Research Area :
| i

l
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fi Zaméstnavatelim

Usnadnuje nabor vysoce
kvalifikovanych talent(

= Politikiim, poskytovateliim dotaci

Sjednotit kurikula, nastavit jednotné
evropské standardy, mapovani




ﬁ \iz ERA Talks

Supporting the
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https://www.youtube.com/watch?v=3HVHISgtv0I
https://www.youtube.com/watch?v=3HVHISgtv0I

ResearchComp jako nastroj: CROSS cﬂ'{ss
Platforma

1. Institucionalni diagnostika (mapovani
vzdélavacich kurzU na prurezové dovednosti

oproti ResearchComp) caes CROSS

2. Kariérni rozvoj vyzkumniku (import vysledku

sebehodnoceni - reflexe a kariérni planovani)

3. Sdilena databaze vzdélavacich kurzu e e e e
(i n Stit u C i O n a, ln IIC h i ext e r n IIC h) Discover ho v:ve turnyra ente: :m intc:aunifi:d engini for g;owth, '

4. Native LMS (Learning Management System)
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CROSS Platforma pro instituce: C'ﬂfss
Institucionalni diagnostika

Kariérni a

poradenské
centrum
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PhD Office/PostDoc
Support Office

Personalni
oddéleni

- Projektové oddéleni
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CIL

1. Zjistit, jaké vzdelavaci kurzy vlastni instituce nabizi

2. ldentifikovat mezery

3. Navrhnout reseni

POSTUP
G Vyhodnoceni

Instituce nahraje svij katalog

kurz( a platforma poda report
o jejich struktufre, silnych a
slabych strankach.

Q Doporuceni

Instituce dostane doporuceni,
jak svuj katalog kurza doplnit.

Funded by
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° Externi nabidka

Platforma umoznuje hledani

otevienych kurz( (EURAXESS,
sesterské projekty, kurzy
ostatnich instituci).

Vytvoreni vlastniho

nového kurzu

Kazdy noveé vytvoreny kurz je
zohlednén v dalSim kole
institucionalni diagnostiky.
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~ & eDoer Al|CROSS %X @D ResearchComp Competence Cave: X | - — ] X
& O | (O httpsy//cross.edoer.org/en/curator/chat B < & {3 = : Mettre 4 jour «+- a Conversation
r
s Q Search... Ctrl K @ Curation Dashboard M
[ ]
& eDoer Al + New X

Your Al learning assistant
 Back = Ready =+ Quick Actions

INPUT Files: 1. ResearchComp_full docume...

QUICK ACTIONS

ResearchComp_full document-2.pdf

& Competence Mapping
Year_Schedule-Table 1-2.csv

¢3 Competence Coverage Analysis @ ResearchComp_full document-2.pdf B | ( @ Year_Schedule-Table 1-2.csv B3 |

23/09/2026 06:41

@ Copetence Coverage Analysis - ...
ResearchComp competence mapping

) Roadmap Mapped each catalogue training row with a training title; duplicate offerings are retained as separate rows. Codes are restricted to the supplied 39-code taxonomy and selected from the flagged/inferred
ResearchComp area(s). The framework groups the competences into Managing Research, Making an Impact, Self-Management, Cognitive Abilities, Working with Others, Managing Research Tools, and Doing
@ PDF Export Research. 1

InstitutionTrainingTitle MainFamily RC Primary Area AssignedCompetenceCodes
ULB Summer School “Boost Your Career” Personal development  Self-Management SM1, SM3, W05

ULB Academic writing in English (Academic Writing - The Research Article) Research skills Doing Research DR4, MIN
ULB Scientific Presentation Skills and Career Planning Research skills Making an Impact Mi2, Mi4, DR4, DRS, SM1
ULB Introduction to Spoken Science Communication Communication i Mi2, MI4, WO2, DR4

17/08/2026 09:34

CE 9]ps! = . Dape Vil 10 D

ULB Build Your Professional Profile to Seize Opportunities and Refine Your Job Search Personal development Self-Management SM1, SM3, SM2

INPUT Files: 1. ResearchComp_f ULB Open Science webinars Research skills Doing Research DR2, RT1, MRS, MI2
o800 DO'-OGI R | ULB Negotiation & Stakeholder Engagement for Researchers Management & LeadershipWorking with Others MR3, WO1, W02, MI5
o B ULB Researcher Skills Assessment & Career Development Personal development Working with Others SM1, SM3, W05
. f ULB Managing your research project: planning, goals, and time Management & LeadershipManaging Research MR2, SM3, CA4
INPUT Files: 1. ResearchComp.f... & ULB Citizen Science in Practice Research skills Managing Research ToolsRT2, RT1, DR5, WO6 -
22/07/2026 10:08 ULB Research data management Research skills Managing Research ToolsRT1, DR5, CA3
INPUT Files: 1. ResearchComp_f... o
22/07/2026 09:27 Ask Al...
=t give you 2 elements of ... o
£ 7/202618:45
é“.
w
B "Il ai Enter sends
;5 utI'll give you 2 elements of ... = + ) n[n ; ﬁbn[n c



& (& | () httpsy//cross.edoer.org/en/curator/chat By & | §= S Mettreajour - "i Conversation

&

Q Search... Ctrl | @ Curation Dashboard M.

@ eDoer Al

Your Al learning assistar]

3. Training Portfolio Diagnostic

 Back = Ready
INPUT Files: 1. ResearchComp_] Dominant types Of training
1. Communication, publication, and visibility: academic writing, presentation skills, science communication, posters, visualisation, public speaking, publication strategies, and open access.
2. Professional and career development: career planning, researcher skills assessment, professional profile building, time management, productivity, resilience, and work-life balance.
@ Competence Mappifly 3, Collaboration and leadership: networking, team management, supervision, conflict resolution, intercultural collaboration, negotiation, and stakeholder engagement.

4. Research-data and information practices: data management, database searching, documentary research, reference-management tools, and open science.

QUICK ACTIONS

¢ Competence Coverdl
Overrepresented areas

@ Copetence Coveraggf , Working with Others: particularly professional interaction, teamwork, and networking.

« Self-Management: especially self-organisation and professional development.
¢ Making an Impact: public communication, dissemination, and publication-oriented activity.
PDF Export * Research writing and research-data management: DR4 and RT1 are major competence clusters.

& Roadmap

By

Underrepresented areas

RECENT CONVERSATIONS . . . o N S . . ] .
= Doing Research beyond writing: disciplinary expertise, interdisciplinary research, and scientific research design/processes require stronger direct provision.

INPUT Files: 1. ResearchComp_f... = + Open-source software: no mapped training addresses RT4.
= s Research evaluation and resource mobilisation: MR#4 and MR1 appear only once each.
+ Teaching, policy impact, open innovation, and knowledge transfer: these impact pathways remain weakly represented.
* Higher-order cognitive practices: abstract, critical, systemic, and creative thinking need clearer and more sustained development routes.

23/09/2026 04:46

I am advising a postdoc who wa... =
21/08/2026 06:01 - Key competence clusters
Cluster Evidence in the portfolio  Diagnostic implication
INPUT Files: 1. ResearchComp_f... = Research communication and publication MIT1, MI2, MI4, DR4, MRS Mature and diverse cluster; consolidate into progressive beginner-to-advanced pathways.
17/08/2026 09:34 - Career sustainability and personal effectiveness SM1, SM3, SM4, W04 Strong offer; link explicitly to research planning, supervision, and career transitions.
Collaboration, leadership, and relationships WO1, W02, WO3, W05, MR3Strong foundation for team science; extend toward interdisciplinary and cross-sector collaboration.
INPUT Files: 1. ResearchComp_f... = Data, open science, and information managementRT1, RT3, MRS, DRS Good data and open-access base; close the open-source software and reproducibility gap.
17/08/2026 09:06 - Research design and intellectual practice CA3, CA4, CAB, DR2 Present but fragmented; develop a coherent methods, reasoning, and interdisciplinary research strand.

. 4. Recommended Actions — Competence Level
INPUT Files: 1. ResearchComp_f...

22/07/2026 10:08 . 1. Short Term — Optimise Existing Trainings o

INPUT Files: 1. ResearchComp_f... =
22/07/2026 09:27 Ask Al...

ut I'll give you 2 elements of ... =

J7/2026 18245

ut I'll give you 2 elements of ... = +

J7/2026 13719
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CROSS Platforma pro
vyzkumniky: ResearchComp

Self-Assessment Tool

THE EUROPEAN

COMPETENCE FRAMEWORK

DOING
RESEARCH

« Have disciplinary expertise
+ Perform sclentific research
+ Conduct interdisciplinary research

MANAGING

RESEARCH TOOLS {§}

WITH OTHERS

Interact professionally

+ Develop networks

MANAGING
RESEARCH S

- Mabilise resources
«Manage projects

« Nagatiate

- Evaluate research

+ Promote open access publications

7N
RESEARCH

COGNITIVE
ABILITIES

FOR RESEARCHERS

MAKING
AN IMPACT 4l

Participate n the publication process.

SELF
MANAGEMENT @

+ Manage personal professional
development

@

Cognitive abilities

v Applying abstract, critical and
analytical thinking.

v SoNing problems and demonstrating
creativity.

v Developing systemic vision and
strategy thinking

jy
&

Working with others

v Collaborating effectively and
professionally.

v Promote wellbeing, inclusion and
diversity.

v Supporting other colleagues.

Take questionnaire

Funded by
the European Union

B

Take questionnaire

R

Managing research

v Managing project funding and
impiementation.

v Evaluating research.

v Promoting open access publications.

Take questionnaire

®

Making an impact

v Publishing and disseminating research
results.

v Communicating with different
audiences.

v Promoting open science and
knowledge transfer.

cﬂ'{ss

Assess your research competences

Select one of ResearchComp's competence areas and complete the questionnaire to assess your competences.

o

Self-management

v Managing personal and professional
development.

v Showing entrepreneurial and proactive
mindset.

v Organising and prioritising tasks.

Take questionnaire

R

Managing research tools

v Managing research data and property
rights,

v Promoting citizen science.

v Operating open-source software.

GA no. 101216919



Kariérni cesta vyzkumniku na CROSS C'ﬂ.fss

platforme

ResearchComp Self-
Assessment Tool odpovi na
otazku:

"Kde si stojim?"

CROSS umoznuje
odpovedeét:

"Cos tim?"

Import vysledkl z ResearchComp Self-Assessment Toolu

(ve formé pdf reportl)

Reflexe a dalsi planovani a stanoveni si vlastnich
rozvojovych cilt (IDP)

Pfelozeni svych prlifezovych schopnosti do terminologie,
které zameéstnavatelé rozumi

Uéeni a dalSi rozvoj vlastnich prifezovych dovednosti
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Nadchazejici akce

* Testovani CROSS platformy — jeji kariérni sekce

* Otevreno do konce rijna: Join us in shaping the CROSS platform:

expression of interest

e Trainings pro kariérni poradce behem 2027

* Focus groups: Reflexe k testovani CROSS platformy
 27.10.2026, 11:00-12:30 nebo 29.10.2026, 10:30-12:00

Funded by
the European Union
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https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=0MdXz1PTf0OGNsMokYXmxFbeF3p58nVOn7jlTxLmWINUODRaRTE5Vk80SlRKNjI0VVNVU0RLWU4zUyQlQCN0PWcu
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=0MdXz1PTf0OGNsMokYXmxFbeF3p58nVOn7jlTxLmWINUODRaRTE5Vk80SlRKNjI0VVNVU0RLWU4zUyQlQCN0PWcu

Zajem o implementaci g C'ﬂ.(ss
ResearchComp? 4

RESI

\

e Sdileni zkusenosti v ramci

ResearchComp Community of Practice ¢\ &
X

— > i I 2% ¢
* evropska sit pro vsechny, kteri se zajimaji o ”’un,-ty of P¥%
rozvoj vyzkumnikU '

' ResearchComp CoP: Content and

Resource Submission Form

ResearchComp
Cafés

Knihovna
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the Eu ropean U nion the European Union or European Research Executive Agency (REA).

Neither the European Union nor the granting authority can be held
responsible for them.
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Nadchazejici akce:
ResearchComp cafe

Why HR Excellence in Research Matters:
Institutional Benefits and Impact

22.10.2026, 11:00-12:30

Registrace: ResearchComp Community Café

#3 - Register now! — Fill in form

Funded by
the European Union
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https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=0MdXz1PTf0OGNsMokYXmxLr1Ha74-3pIvNYyw9tvCL1UMU5RRjNWOFVaU0FRVlJZWjRXRFBDRkJXMS4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=0MdXz1PTf0OGNsMokYXmxLr1Ha74-3pIvNYyw9tvCL1UMU5RRjNWOFVaU0FRVlJZWjRXRFBDRkJXMS4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=0MdXz1PTf0OGNsMokYXmxLr1Ha74-3pIvNYyw9tvCL1UMU5RRjNWOFVaU0FRVlJZWjRXRFBDRkJXMS4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=0MdXz1PTf0OGNsMokYXmxLr1Ha74-3pIvNYyw9tvCL1UMU5RRjNWOFVaU0FRVlJZWjRXRFBDRkJXMS4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=0MdXz1PTf0OGNsMokYXmxLr1Ha74-3pIvNYyw9tvCL1UMU5RRjNWOFVaU0FRVlJZWjRXRFBDRkJXMS4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=0MdXz1PTf0OGNsMokYXmxLr1Ha74-3pIvNYyw9tvCL1UMU5RRjNWOFVaU0FRVlJZWjRXRFBDRkJXMS4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=0MdXz1PTf0OGNsMokYXmxLr1Ha74-3pIvNYyw9tvCL1UMU5RRjNWOFVaU0FRVlJZWjRXRFBDRkJXMS4u

Konference cﬂ’(ss

Research Careers without Borders
Advancing the European Charter for Researchers

REGISTRACE BRZY OTEVIRA
16.-17.03.2027 Sledujte

Praha

VSCHT Praha, Heyrovského ustav, Karlova
univerzita

Funded by
+ | the European Union

GA no. 101216919




https://cross.vscht.cz/

Pavel Matejka, hlavni resitel
prorektor pro vnejsi vztahy a komunikaci

Miroslava Grunwaldt, hlavni kontakt
Projektove centrum
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